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5 steps to building a
culture of well-being

Employers can help employees bring their best selves to work
by prioritizing wellness benefits, which may lead to improved

productivity and retention.

Today’s workforce isn’t quietly asking for better well-being support—they’re
demanding it. And employers who ignore that shift risk falling behind in the
talentrace.

“Well-being” and “wellness” may get tossed around like interchangeable
buzzwords, but the difference matters. Wellness focuses on the physical —the
behaviors, habits and lifestyle choices employees make every day. Well-being
goes wider and deeper, connecting physical, mental, emotional, financial and
social health into the full picture of whole-person health.

And here’s the reality: Employees are paying attention. Nearly 9 in 10 surveyed
workers said they would only consider employers who prioritize well-being,
making it a non-negotiable factor in where top talent chooses to work—and
stay.! The employers who are leaning in aren’t just doing the “right thing” for
their employees. They’re seeing the business payoff: 95% surveyed employers
reported a positive ROL and 99% reported that wellness programs increased
employee productivity.?

Why such big returns? Because many of the costliest chronic conditions are
rooted in preventable factors like poor nutrition, inactivity and stress. When
employers invested in wellness programs designed to shape healthier habits,
they cut future costs, reduced chronic iliness risk and strengthened overall
workforce health.? Pair that with well-being initiatives that support mental
resilience, workplace belonging and emotional stability —and the outcome is

powerful: 89% of surveyed HR leaders reported that employees took fewer sick

days as a result of their well-being programs.?

In other words, investing in wellness and well-being isn’t just an HR benefit—
it's a competitive advantage. A strategic lever. A retention engine.
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0 Prioritize and promote preventive care
While many health plans offer preventive care at low or no costs to members,
it'simportant for employers to review and help ensure that the coverage, (y
coinsurance and copays for different services and screenings align with the o
specific needs of their member population.

Forinstance, if an employer has a predominantly female member population,
it may be important to confirm coverage for mammography and colorectal
screenings. Breast and colon cancers have shown to be 2 of the 10 most
common cancers and disproportionately affect women.® Making these
screenings more accessible and affordable for employees could potentially
lead to earlier detection of cancer or other health issues, allowing treatment to
begin before the condition progresses.

5-year survival rate has been
achieved when colon cancer
is detected early®

UnitedHealthcare understands this and is working to make screenings more
accessible by offering at-home options and expanding coverage for additional
diagnostic imaging, such as MRIs or ultrasounds that often come at a

higher cost.

Additionally, annual wellness visits, typically conducted with a primary care
provider (PCP), can help identify potential gaps in care or factors that may
directly or indirectly affect one’s overall health and well-being, known as social
drivers of health (SDOH). These visits can then help to connect patients to
appropriate services and programes.

e Invest in wellness programs designed to encourage
healthier lifestyles

While establishing and maintaining healthy lifestyles could help reduce the risk
of health issues,* many employees may find it difficult to do so when juggling
work, family and other life responsibilities. Employers can help by designing

a benefits package that includes programs promoting healthy habits and
supporting employees on their journey to better overall whole-person health.

Oftentimes, these programs can be more effective when employees are
incentivized to take action. For example, UnitedHealthcare Rewards is an
incentive program where employees and their spouses or domestic partners
can earn rewards for reaching program goals and completing qualifying
activities. The program allows employees to personalize their experience by
selecting the activities they wish to participate in and then choosing how they
want to spend their earnings.

“In my role, I see how important it is to provide resources and tools to support
the well-being of our employees, not just because these benefits have become
an expected part of compensation packages, but because we understand that
healthy, well-adjusted employees are better able to bring their best selves to
their families and to the workplace.”

Stephanie Fehr
Chief People Officer, UnitedHealthcare
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https://www.uhc.com/employer/news-strategies/whole-person-health-white-paper

Employers can also implement their own take on an incentive program,

maybe even one that includes a reward component. Research has shown that

incentive-based programs that offer rewards have boosted the performance of o
those programs by 22%.° A)
Other wellness programs may target specific lifestyle changes, such as weight 8 8

loss and smoking cessation. What makes these programs effective is that they

often take a multi-pronged approach —combining coaching, tracking and

. - . . of participants who were at risk
educational resources—and are clinically designed to deliver proven results: P P

for developing a chronic condition
* 88% of participants who were at risk of developing a chronic condition lost lost weight with Real Appeal”

weight with Real Appeal®, a personalized weight management program’

e 50% of participants quit smoking with help from the Quit For Life® tobacco
cessation program?®

Through UHC Hub® and UHC Store, UnitedHealthcare’s goal is to make it easier (y
for employers and employees to access and purchase additional health and (0]
wellness offerings based on their needs. When employees understand what

programs are available and how to use them, employers may be more likely to

see ROI and support a healthier, more productive workforce. o ) )
of participants quit smoking
UHC Hub is a portfolio of selected vendors that employers can choose to offer with the Quit For Life tobacco

their employee population to complement their other offerings. This also may cessation program?®
help consolidate the number of vendor contracts employers have to manage,
while still expanding options for employees.

UHC Store allows members to purchase health and wellness offerings

to supplement those offered by their employer —most at discounted

rates —directly through the UnitedHealthcare® app and myuhc.com®. This
expands the options available to members and allows them to choose what
may be most meaningful or relevant to them, at any time of the year.

As part of the UHC Store experience, self-funded employers can now choose
to fund a lifestyle spending account (LSA) — giving employees dollars to use

toward LSA-eligible purchases within UHC Store. This gives employers a new,
flexible way to invest in employee well-being and expand employee choice.

e Help employees understand and engage with available benefits and programs
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While many employers offered in-demand wellness benefits and programs —in fact, the average employer offered
22 different wellness options®—only 23% of employees reported using these benefits.° This could be because
employees may lack a clear understanding of the benefits and programs available to them.

Employers play an important role in driving awareness of preventive care, screenings and wellness initiatives —
helping employees better understand and use the benefits available through their employer-sponsored plans. To
increase engagement, employers may want to regularly educate employees about their options and reassure them
that utilizing these benefits won’t lead to additional out-of-pocket costs.

The result could be a win-win for both employers and employees. Increasing engagement with these offerings or
programs may lead to a more meaningful ROI for employers and a healthier workforce. For instance, UHC Rewards
participants were more engaged with their health plan throughout the year and visited the UnitedHealthcare app
2.3 times more often than those who didn’t participate in the program.**

When employers encourage employees to use the tools and resources available through their health plan, they can
help empower employees to make better health care decisions. This can lead to healthier employees, potentially
fewer medical expenses and a more efficient use of health care services —ultimately helping employers and
employees better manage health care costs.


https://www.uhc.com/employer/products-solutions/uhc-hub
https://www.uhc.com/employer/news-strategies/uhc-store
https://www.uhc.com/member-resources/unitedhealthcare-app
https://member.uhc.com/myuhc
https://www.uhc.com/employer/news-strategies/wellness-benefit-engagement

e Establish a committee to lead wellness initiatives

One way to get employees more engaged with their health benefits is to form

a committee with the goal of developing and leading wellness initiatives. One employer saw a
Workplace wellness committees have been shown to help improve the overall

health, satisfaction, productivity and engagement of employees.t? (y
Building a wellness committee can start by identifying a cross-section of o
employees who represent the diversity of an employer’s workforce. These

committees are often designed to serve as a bridge between employees and o

management, meeting regularly to assess current programs and identify decrease in emergency visits
additional opportunities to address employee needs and preferences. among employees who used their
For instance, this can include coordinating challenges like monthly step goals, on-site health center compared
hosting wellness-themed events and webinars and distributing a quarterly or to those who did not*

monthly newsletter highlighting upcoming challenges and past winners.

The camaraderie of shared health and wellness goals may foster a sense of
community among the workforce. And a healthier workforce may lead to cost
savings for employers.

6 Offer on-site health and wellness services or activities
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Employers with a strong, in-person office culture may find that offering health- and wellness-related services on-site can
further enhance well-being. This may be especially true for working parents who struggle to find time before or after work to
address their health needs.

These on-site services can include:

e Annual biometric screening and vaccination events
e Fitness centers or clinics that treat minor illnesses and injuries
e Pharmacies that can fill prescriptions and provide information on other health-related concerns

The advantages of these on-site services can be numerous. Their convenient location allows employees to take care of their
health and well-being or see providers without a commute, which may reduce work absenteeism and prevent employees
from deferring or delaying care.

Best practices for building a more engaged workforce

Employers who help educate their employees about their health plan and benefits
can help drive engagement, which may result in better outcomes and lower costs.

Download the employee engagement ebook >


https://www.uhc.com/content/dam/uhcdotcom/en/e-i-articles/pdfs/engaged-workforce-ebook.pdf
https://www.uhc.com/employer/news-strategies/case-study-unified-government-of-wyandotte-county-kansas-city

Learn how UnitedHealthcare supports United
awhole-person health approach > Healthcare
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your health plan ID card, and we will work with you (and, if necessary, your doctor) to find another way for you to earn the same reward. Rewards may be limited due to incentive limits under applicable law. Components subject to change. This program is not
available for fully insured members in Hawaii, Vermont and Puerto Rico nor available to level funded members in District of Columbia, Hawaii, Vermont and Puerto Rico.
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be nor should be construed as medical and/or nutritional advice. Participants should consult an appropriate health care professional to determine what may be right for them. Results, if any, may vary. Any items/tools that are provided may be taxable and
participants should consult an appropriate tax professional to determine any tax obligations they may have from receiving items/tools under the program.

The UnitedHealthcare® app is available for download for iPhone® or Android®. iPhone is a registered trademark of Apple, Inc. Android is a registered trademark of Google LLC.
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