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Addressing the mind-body connection  
with integrated benefits
Connecting medical and behavioral health benefits can help employers manage comorbidities, 
improve outcomes and lower costs for their employees.

The evidence is mounting: What affects the mind affects the body, and 
vice versa. As research continues to validate this fundamental connection,1 
forward-thinking employers are recognizing an opportunity to transform 
their benefits strategy. By integrating mental and physical health support, 
organizations may be able to address the behavioral health crisis head-
on, reduce the burden of comorbid conditions and create a seamless care 
experience that meets employees where they are. 

“A whole-person approach to employee health considers physical, behavioral 
and social well-being,” says Dr. Rhonda Randall, chief medical officer for 
UnitedHealthcare Employer & Individual. “By understanding the full picture  
of a person’s health, we can identify risk factors earlier and manage 
conditions more effectively.” 

continued

11%
of UnitedHealthcare members 
had 2 or more linked medical and 
behavioral health conditions, 
accounting for 22% of 
employers’ costs2
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Here's the critical reality: When employees face multiple health conditions 
simultaneously — a phenomenon known as comorbidity — each condition could 
intensify the other, creating a compounding health crisis. Depression was shown 
to worsen rheumatoid arthritis.3 Stress was associated with cancer recurrence.4 
Diabetes patients with comorbid mental health disorders faced 2.5 times greater 
risk of sustained complications.5 And women, who had a 66% higher prevalence 
of receiving a behavioral health diagnosis, in turn faced a higher risk of these 
types of comorbidities.6

Mental health conditions like depression don't just impact well-being — they also 
drive medical costs. When paired with chronic conditions, the financial impact 
can be severe:

•	 Diabetes + depression: Costs were 49% higher7

•	 Cancer + depression: First-year treatment costs were 113% higher8

The stakes escalate when depression disrupts condition management, creating 
a costly downward spiral. Integrated benefits may help address this vicious cycle 
directly, breaking down the artificial barriers between mental and physical care 
that allow comorbid conditions to spiral.

During a wellness visit,  
Joe’s primary care physician 
(PCP) discovers he has high 
blood pressure and refers 
him to a cardiologist for 
specialized management.

When Joe calls to find a 
network cardiologist, an 
alert on the Advocate’s 
dashboard prompts a 
recommendation to 
speak with a nurse case 
manager to help support 
Joe with managing his 
heart condition. 

Bringing the concept of integrated benefits to life

The nurse case manager 
follows up with Joe to 
conduct a behavioral 
health screening, 
during which he screens 
positive for depression. 
This initiates a process 
to help Joe find mental 
health support.

After several weeks of behavioral 
health coaching and a 
prescription from his provider, Joe 
is feeling better and more aware 
of his risk of depression. He uses 
the Calm Health app to log his 
daily moods and feels good about 
being able to monitor his mental 
health. Joe feels that he has the 
tools and resources he needs 
to get additional support if his 
symptoms change.

Joe, 45, receives care for comorbid conditions.

Member profile and scenario are fictional. Health outcomes are not guaranteed.

“Our data shows that ignoring behavioral health drives 
up medical costs. When we connect members with the 
right behavioral health support early, we see better 
health outcomes and lower overall spending. It's a 
win-win that the numbers consistently prove out.” 

Craig Kurtzweil
Chief Data & Analytics Officer  
UnitedHealthcare Employer & Individual

https://www.uhc.com/employer/news-strategies/condition-snapshots 

https://www.uhc.com/employer/news-strategies/supporting-employees-with-calm-health
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With integrated medical and behavioral health benefits, 
employees may experience a more connected care experience. 
For employers, this integration may lead to healthier and 
happier employees, increased productivity and lower costs. 

The cost reduction potential is particularly significant 
when considering that 11% of the population had comorbid 
medical and behavioral health conditions, yet this group 
accounted for 22% of total health care costs.2 By treating the 
behavioral health needs of members with these comorbidities, 
organizations can address both the human and financial 
impact. This creates a more sustainable approach to employee 
well-being while reducing overall health care costs.

One way integration comes to life is through UnitedHealthcare 
Advocates, who are trained to connect employees to clinical 
support through referrals to medical and behavioral clinicians 
and related programs like behavioral health coaching designed 
to provide:

•	 24/7 access to content via phone, tablet or computer 

•	 1-on-1 coaching sessions with online scheduling 

•	 Cognitive behavioral therapy (CBT) modules for  
depression, anxiety, stress and coping skills

Since 90% of members experienced low-severity needs,⁹ 
Advocates may also educate members about the low-severity 
offerings available to them, including the Calm Health app.  
The platform seamlessly integrates with employees' 
existing health plan benefits by providing personalized 
recommendations and direct referrals to covered services like 
coaching and therapy, creating a unified pathway from self-
care to professional support while giving organizations visibility 
into well-being trends through robust reporting tools.

This type of visibility can also help employees pursue the  
most appropriate behavioral health pathway, which may 
support more effective utilization and lower costs.

“We need to expand our perspective on what care looks 
like and get people comfortable with trying solutions and 
support that may work just as effectively as talk therapy,” says 
Trevor Porath, vice president of behavioral health solutions 
for UnitedHealthcare Employer & Individual. “Normalizing 
the utilization of solutions that are designed for lower-
severity issues can serve as a more cost-efficient approach to 
getting members the care they need without the challenges 
surrounding provider availability.”

Also, with the UnitedHealthcare Health Plan ManagerTM tool, 
employers can view the overall health of their employee 
population, including the prevalence of comorbid conditions 
and the effectiveness of health management programs. This 
deep look at health data can help employers consider plan 
design changes or deploy targeted interventions, if needed.

Delivering a simpler, more connected care experience 

https://www.uhc.com/employer/news-strategies/advocating-for-members
https://www.uhc.com/employer/news-strategies/advocating-for-members
https://www.uhc.com/employer/news-strategies/member-testimonial-behavioral-coaching-adhd
https://www.uhc.com/employer/news-strategies/low-severity-behavioral-health-support
https://www.uhc.com/employer/news-strategies/low-severity-behavioral-health-support
https://www.uhc.com/employer/news-strategies/strategies-driving-more-effective-behavioral-health-utilization
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When behavioral health and medical benefits are brought together under one unified system, something far more powerful 
is created than the sum of its parts. Care teams can see the complete picture, identify risk factors earlier and intervene 
before small issues become complex — and costly — problems. It’s a win-win-win. 

Members may receive more personalized, effective care. Employers may see reduced absenteeism and improved 
productivity. And the UnitedHealthcare network of providers may deliver the kind of preventive, proactive care that keeps 
people healthier longer. This whole-person approach recognizes the fundamental truth that the body can’t be treated 
without also caring for the mind.

It’s a win-win-win 

Learn how UnitedHealthcare supports  
a whole-person health approach  >
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